


Leadership Coach and Agilist

Scrum Alliance CTC

International Coaching Federation ACC




our time together

Learning Objectives
Intro to Pandemic

Gameplay and Observations

vV v v Vv

Questions / Close




but first...
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Exercise from Sharon Bowman www.bowperson.com



learning objectives

As a workshop participant, | want to:

» Explain how cooperative board gaming can be used as a retrospective
technique so that | can improve my teams.

» Describe how to relate cooperative board gaming to the cooperative nature of
my team's work so that | can help them reflect on their own actions.

» Facilitate a cooperative board gaming workshop of my own so that | can help
shift the mindset of my team, company, or client.




intro to Pandemic

Pandemic from Z-Man Games

https://www.zmangames.com/en/products/pandemic/




intro to Pandemic

Goal: Discover cures for all four diseases

The team fails if:
» Eight outbreaks occur (overly high infection rate in a city)
» Not enough disease cubes are left when needed (disease has spread too far)

» Not enough player cards are left when needed (ran out of time)

https://www.zmangames.com/en/products/pandemic/
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Each person selects one of the four roles.

Everyone can provide input and suggestions, but the one controlling the role
makes the final decision on how to act.

https://www.zmangames.com/en/products/pandemic/




on each player turn

Complete four actions (move, treat disease, trade cards, discover a cure, etc)
Draw two Player Cards from the Player Deck

Infect Cities

https://www.zmangames.com/en/products/pandemic/



gameplay and observations

ree-Photos from Pixabay



https://pixabay.com/users/Free-Photos-242387/?utm_source=link-attribution&amp;utm_medium=referral&amp;utm_campaign=image&amp;utm_content=1209011
https://pixabay.com/?utm_source=link-attribution&amp;utm_medium=referral&amp;utm_campaign=image&amp;utm_content=1209011

constant planning

Image by Steve Johnson from Pixabay



https://pixabay.com/users/steve_a_johnson-8206634/?utm_source=link-attribution&amp;utm_medium=referral&amp;utm_campaign=image&amp;utm_content=3259455
https://pixabay.com/?utm_source=link-attribution&amp;utm_medium=referral&amp;utm_campaign=image&amp;utm_content=3259455

15

0#

"o s

’ 9) SClent|St i ‘ 3 3 ' OSAKA

& Atlanta

HONG KOoNG TIPS

# London | . % | Wil . M ¢
& San Francisco — SRMGKOK

& Tehran

&, Researcher w L Oy i

mnm:n‘

# Los Angeles | KINSHASA = .
# Santiago

& Moscow SAD PRULD

& Ho Chi Minh City o

£ Resilient Population

Dispatcher

& Kinshasa
& Karachi




o Infection Rate :
W i o W

% 24W 18° 14° 21&
—

~
-

‘¥ Scientist e
& Chennai - ‘ |
& Mumbai .'_. sessn ST F:s'rs!saum:* |
& Tehran “ :
& Bangkok | - ‘
# Ho Chi Minh City = . £ & 7 Y *
L 4 Sydney -] - P » - = ¥ Y o | . SRAN FRAMNCSCO

&, Researcher W Ty W - A _ ﬁ

& St. Petersburg
& Montreal _ | N G ., S
& Moscow g . R S ( a .
muUme * ERNGKDOK W @@
, > NfS -
‘ | L mARILA

CHEMNAI ) Bl
HE"CHIL mIDH CITY ¢

~

& Paris

# Bogots
& Miami

& Sio Paulo
& Jakarta

# Shanghai

Dispatcher

& |stanbul __ f : o |5

& Karachi -

& Beijing \_ (/7

& Tokyo b - K/\Q ‘ & «
£ Airlift w Cure Build Share Undo Pass




na“““' /.‘. _‘\'}/

<0




‘¥ Scientist
# Khartoum
# Lagos
& Mexico City
& Cairo
& Tehran
Researcher
& St. Petersburg
& Moscow
& Ho Chi Minh City
& Sydney
& Taipel

9 Medic
# Bogoti
& Miami
& Sio Paulo
® Jakarta

9 Dispatcher
& |stanbul
& Karachi
# Beljing
£ One Quiet Night

TOKYD

\
‘, f;-‘l oDsAKA
a

HONG KONG_  THiPs

|
*3 W

CHERAAI .
HO CHIMMINH CITY

5t PL.‘I_QI')bLJf Moscow  HO Chi Mint Sydney

Actions

“ Q.+

Cure

Build

1

=

5
\:\ 4 /"/
(N
f - -
Share

SAN FRAMNGH

2\

. , RTLRANTRH wR

miFm
MEXICO OTY Sy o T 1

N\

w




Scrum events



https://pixabay.com/users/jackmac34-483877/?utm_source=link-attribution&amp;utm_medium=referral&amp;utm_campaign=image&amp;utm_content=3963248
https://pixabay.com/?utm_source=link-attribution&amp;utm_medium=referral&amp;utm_campaign=image&amp;utm_content=3963248
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game roles vs. team roles
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one more ...

Image BY anni from Pixabay
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https://pixabay.com/users/FotoFanni-5047834/?utm_source=link-attribution&amp;utm_medium=referral&amp;utm_campaign=image&amp;utm_content=2638985
https://pixabay.com/?utm_source=link-attribution&amp;utm_medium=referral&amp;utm_campaign=image&amp;utm_content=2638985

ending where we started

As a workshop participant, | want to:

» Explain how cooperative board gaming can be used as a retrospective
technique so that | can improve my teams.

» Describe how to relate cooperative board gaming to the cooperative nature of
my team's work so that | can help them reflect on their own actions.

» Facilitate a cooperative board gaming workshop of my own so that | can help
shift the mindset of my team, company, or client.






https://unsplash.com/photos/i--IN3cvEjg?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
https://unsplash.com/search/photos/question?utm_source=unsplash&utm_medium=referral&utm_content=creditCopyText
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Image source: dftba.com



Appendix




Later in the game...




